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Leadership Strategies is a premier provider of meeting facilitation
ﬁ and leadership development services. Their offerings include

LiN training and consulting for organizations aiming to improve

team performance and leadership effectiveness.

CHALLENGES/GOALS

Leadership Strategies faced several digital marketing challenges

Low Website

Conversions
Despite having solid traffic,
their conversion rates
were lower than expected.

Conversion Rate
Optimization (CRO)
Implemented heatmaps and Crazy
Egg to understand user behavior,
track engagement, and identify
drop-off points .

High Bounce Rates
Many visitors left the
website without engaging
further, suggesting the
need for improved user

experience.

Underperforming
Blog
The blog generated
significant traffic but lacked
the engagement.

SOLUTION IMPLEMENTED

Avenuel80 delivered a comprehensive strategy addressing the above challenges through

SEO and Content Strategy
Optimized the top 11 high-traffic
blog pages with relevant calls-to
-action (CTAs), improved content,
and Reyword relevancy .

Engagement Enhancements.
Redesigned the course enrollment

Traffic and User

and public training pages to
streamline the user experience,
allowing easier navigation and
Faster course sign-ups .

ChecRout Friction
The checkRout process was
lengthy and not optimized
for conversion, leading to

cart abandonment.

Analytics and Tracking
Implemented Google Tag Manager
and integrated tracRing for all forms
of engagement, from page views to
form submissions and purchases.

RESULTS/IMPACT

Avenuel80’s optimizations led to significant improvements in Leadership Strategies’ online

performance
/—@ Step 01

/—a Step 02

482.98% iincrease in total

453.79% increase in organic
search traffic, driven by SEO
optimizations and content
strategy
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sessions, with improved user
engagement metrics across
the board

/— Step 03

5514,807.12 in total revenue
generated from digital marketing
efforts, compared to $0 in the
previous period
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Testimonial

/—@ Step 04

10.51% increase in overall
campaign performance,
improving click-through rates
(CTR) by 15.90% and conversion
rates by 14.23%
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“Avenuel80’s innovative use of Al has been crucial to GPF’'s growth. Their ability to optimize our video campaigns and engage influencers effectively has expanded our reach globally, all
while Reeping costs under control.”
— [Client Representative], Global Peace Foundation



